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Minutes of Board Meeting
Date:

6th June 2012

Present:

Phil Pearn
Jill Smith
Jane Jones
Liz Case

Item

Geoff Newton
Sandra Clarke
Norman Draper
Phil  O’Neill  (Reporter)

Information/Decisions/Actions

1. Apologies for
Absence

None received.

2. Minutes of the
Last Meeting

The minutes of the last meeting were accepted.

3. Matters Arising

No matters arising save what will be covered in this agenda.

4. Special Items

No special items, ongoing issues covered under Projects & Purchases
and Social Events.

5. Standard Items
a. Correspondence

An e-mail was received from Theatre in the Quarter to inform us that all
productions of “A  Christmas  Carol”  will  be  staged  at  the  Town  Hall.    An  
extra 10% discount (for bookings of more than 10 tickets) is available to
previous hosts of TiQ productions if made before 31st July 2012.
Funding agreement received from CWAC for the £100 grant for our
Jubilee Dance Festival. The agreement was signed and returned and we
have received the grant cheque.

b. Finances
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PON summarised the financial highlights for the year ended 30th April
2012. There was an actual surplus of £857 against a budgeted surplus of
£1,400.
Income at £29,473 was £1,073 (4%) over budget. This was due to a
donation of £500 from the Dramatic Society towards the stage frontage,
and the surplus from UVH Events at £3,401, being £1,401 over target.
These were somewhat offset by Hire of Facilities which were £833 (3%)
under budget. Of this, ad hoc users of the main hall were £401 (11%)
over budget, but regular users of the main hall were £806 under budget,
due to the early loss of Zumba and less than budgeted use by a number
of other groups. The use of the Meeting Room was £272 under budget
due to the loss of All About W8.
Expenses at £28,616 were £1,616 over budget. Administration and
Caretaking & Gardening were respectively £61 (5%) and £224 (3%)
under budget. Insurance was £779 under budget due to the good deal
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obtained from Norris & Fisher. Maintenance & Repairs were just £51
(3%) over budget.
The final cost of the stage frontage project was £9,487, 25% over
budget, due to extra costs than budgeted on joinery, painting and
varnishing and the new fire exit doors.
The main (unbudgeted) purchase was the new staging (£2,650).
Utilities were £1,658 (23%) under the budget of £7,160, mainly due to
lower gas usage as a result of the exceptionally warm autumn and winter
and the 18% cheaper gas contract with Total Gas & Power since 1st
January.
PON then presented a draft budget for the coming year. Estimates for
income  from  hire  of  facilities  were  taken  from  this  year’s  calendar.    
Estimates for all known items of expected expenditure have been
included together with some contingencies for Maintenance & Repairs,
Purchases and Projects. The net result is a budget that almost balances,
with just a small surplus of about £200, leading to a year end balance of
just under £16,000. On this basis we would reach our targeted £20,000
minimum reserve level by the summer of 2013.
In the course of these discussions the board voted unanimously to award
our caretaker, Jane Jones, a £50 per month pay rise. JJ did not vote.
The Board thanked PON for his work during the year.
c. Operations

PON and JJ have determined what needs to be done to update the key
holders register and will complete this as soon as possible.

PON
/JJ

We need to encourage users to complete the problem log. A laminated
poster was proposed (with a catchy title) that will also enable us to
feedback  what  has  been  actioned.    Subsequent  to  the  meeting  “LOG  IT  2  
FIX  IT”  has  been  designed,  and  will  be  made  into  a  suitable  poster.

PON

Two  of  the  4’  x  2’  tables  are  missing,  presumed  borrowed.    It  was  agreed  
that we should write  “Property  of  Upton  Village  Hall”  on  the  underside  
of each table with a permanent marker pen.

PON

The laminated sign giving instructions on how to operate the skylights
and blinds needs to be put up again by the safe.

PGP

JJ said that there was no need for a new vacuum cleaner just yet.
d. Building &
Maintenance

PGP took the Board through his previously circulated list of summer
shutdown jobs. Painting will be limited to the walls and woodwork in
the Meeting Room and Main Lobby, for which a quote from Bob Lark
has been accepted. JJ confirmed that she regularly wipes down the walls
and partitions in the toilets and so the walls do not need painting at
present. They will be inspected next year. Subsequent to the meeting
ND requested that the window architraving in the toilets be added to the
work schedule.

PGP

We still need to decide on the extent of protection round the Meeting
Room walls.

PGP/
PON

Bob Dodd has given us a quote of £1,500 for replacing the guttering,
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absolutely in line with expectations.
The remaining electrical circuits will not be fully rationalised this year,
the  electrical  work  being  restricted  to  that  on  PGP’s  list.
The front black pelmet above the stage needs tidying up. LC to discuss
with Ian Hughes.

LC

The extent of patching required on the car park will be considered to
determine if it is a DIY job or not.

PGP/
PON

PON will talk to Dennis Argyle of R&B about replacing the broken
radiator thermostat.

PON

PGP will talk to the Dramatic Society about their responsibilities
regarding PAT testing their equipment in the lighting loft.

PGP

We are still awaiting Bob Dodd’s  solution  to  assist sliding the ladder
under the stage.

PGP

To better illuminate presenters, two new spot lights will be fixed to the
rafters on either side of the hall and wired in to a new 3 gang switch box
also controlling the two lighting bars above the stage.
If the cost of new fluorescent tubes is acceptable (ie. less than about
£100) then they will all be replaced in the summer. Bob Dodd to be
asked if we can borrow his tower scaffold.

ND/
PGP

The hall floor has had three coats of metallised polish applied and is now
being regularly maintained with the second hand buffer recently
acquired. This is proving a success. However, we have received advice
about the continuing risk of the polished surface powdering and with
reluctance the Board decided unanimously that we could no longer
permit flamenco dancing or other similar activity. Christine Stockton to
be informed of our decision and her forthcoming booking cancelled.

PGP

Bob Dodd will be asked to remove the old fire escape corridor doors
from the storeroom.

PGP

It was agreed that we would now live with the dishwasher leak until such
time as we have categorical proof as to its cause.
e. Projects &
Purchases
New chairs
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A rechargeable lithium battery powered hedge trimmer has been
purchased which Carl Jones is very happy with.
Our application to WREN for a grant of 50% of the cost of the new
chairs has been successful. We will receive the funding agreement next
week at which point we can place the order with Burgess Furniture Ltd.
The board confirmed that PON was authorised to sign the funding
agreement on behalf of Upton Village Hall.
We will pay our 50% when the order is placed and WREN will pay the
other 50% directly to Burgess after we have received the chairs.
Burgess have agreed to supply a free packet of spare feet for the chairs.
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So far we have one request for 40 of the old chairs from Broughton
Scouts and further interest from Ken Roberts of the weekend dancing
group. PGP will prepare a press release for the Chronicle and all
trustees agreed to see if other groups would be interested.
No charge would be sought for the old chairs. It was agreed that we
would approach City Furniture Clearance to take the residual chairs after
we had exhausted the potential recipients.
The Board expressed their appreciation to WREN for the award of the
grant and to PON for his work on preparing the successful application.

Studio
Mirrors

Portable
Staging
f. Health &
Safety

Action
Party

PGP/
All
PON

Proceeds from the Jubilee Dance Festival are earmarked for the new
studio  mirrors  and  barres.    However,  Kathryn  Travis’  pregnancy  and  
birth of her baby have understandably interrupted progress on the project
and no further work will be done until the project is re-energised with
further fund raising events by Kathryn and Clinton Boyd in the Autumn.
A quantity of portable staging (3m x 4m) was purchased from Revostage
and is proving to be a useful addition to our production facilities.
No accidents have been reported since the last meeting.
The annual risk assessment will be carried out by SC and JS on 13th June
at 9.30am.
Advice will be sought from the fire brigade regarding the installation of
smoke alarms.

g. Upton Village
Hall Forum

The next Forum meeting will be after the AGM on 10th July 2012.

h. Bookings

All About W8 has been resurrected under a new leader, Sandie Marshall.
The first meeting was on 28th May.

SC/JS
LC

A monthly psychic group is also starting in the Meeting Room.
Party bookings are now only being taken up to two months in advance in
order to keep dates free for weekend community events.
i. Social Events

6. AOB

All planning for the Jubillee Dance Festival is complete. The Tea Dance
has had to be cancelled due to lack of interest. The Ceilidh and Rock
Night look like being sold out.
GN is to approach Alan Thornley to discuss the future of the Carol
Concert following Bob Parker’s departure.

GN

It was agreed that the Upton History Trail poster and leaflet holder
would be hung in the foyer and the two pictures of Messrs Crompton
and Beresford moved to the Meeting Room.

PGP

The AGM will be on Tuesday 10th July 2012 at 7.30pm in the MR.
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