19

UVH

UPTON-BY-CHESTER VILLAGE HALL
28 Heath Road, Upton, Chester, CH2 1HX
www.uptonbychestervillagehall.org.uk
Registered Charity No. 520128

28

Minutes of Board Meeting
Date:

21st November 2011

Present:

Phil Pearn
Jill Smith
Jane Jones

Item

Geoff Newton
Sandra Clarke
Phil  O’Neill  (Reporter)

Information/Decisions/Actions

1. Apologies for
Absence

Liz Case and Norman Draper

2. Minutes of the
Last Meeting

The minutes of the last meeting were accepted.

3. Matters Arising

No matters arising save what will be covered under the headings in this
agenda.

Action
Party

4. Special Items
Stage Frontage

Studio Mirrors
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Lancelyn have agreed with the issues we have raised. The curtains will
be removed for a fortnight in January to have double the present number
of hanging points fitted. The hems may be pressed if this is agreed to be
an improvement to the look of the curtains. A lighter chain will only be
fitted if the curtain manufacturers think this will be an improvement as
we  don’t  feel  qualified  to  stipulate  this.    No  additional  costs  are  
expected.
An additional strip will be fitted under the pelmet with a slightly
different profile to the existing one. The Drama Society have agreed to
adjust the height of their flats if this proves necessary. A sacrificial
sloping edging strip will be fitted to the bottom of the stage cupboard
doorways. The two central door panels have arrived. This work will be
carried out at the earliest mutually convenient time, at which point the
refurbished UVH plaque will be put up.
The new fire doors are still to be made and will now be fitted sometime
in the New Year
Finally the existing bar lobby doors are still to be sanded and resealed.
PGP had distributed a briefing paper prior to the meeting. Kathryn
Travis has done a lot of research and obtained 4 quotations.
It was explained that the cost difference in quotations (£3,500-£6,000) is
largely due to the high end quotes being for taller mirrors butted together
to form a continuous mirrored wall, whereas the cheaper quotes were for
separately framed mirrors. Two practice bars will be permanently
fixed in front of the mirrors and the prices include curtains that will
completely cover the mirrors when not in use.
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ND

Item

New Chairs

5. Standard Items
a. Correspondence

Information/Decisions/Actions

Action
Party

In addition to the Travis Ballet Academy, strong support has been
obtained from Medau and Line Dancing and further support is being
sought from other groups.
A risk assessment will be conducted prior to proceeding.
Subsequent to the meeting PGP has volunteered to draft an application to
Awards for All with whom we have enjoyed considerable success in the
past.

PGP

The chair trial finished on 5th November and 8 chairs emerged ahead of
the rest with average scores over 4. The project team has prepared an
analysis of these 8 chairs, detailing their scores, collating user comments
and  presenting  the  team’s  conclusions.    PON  took  the  Board  through  the
pros and cons of each chair and after considerable discussion, the  team’s  
recommendation of the Fiora 60/1, manufactured by Burgess Furniture
Ltd was unanimously endorsed. Another chair by Burgess, the SienaAllday 62/1E was agreed to be more comfortable, but the additional cost
was deemed prohibitive unless an acceptable deal could be negotiated,
but this seems like a tall order.
We will now return the samples and negotiate with Burgess to see what
discounts are available for an order of 200 chairs, to include 10 with
arms.
An application for a grant from WREN is being drafted, the next
deadline for submissions being 23rd February 2012.
To  date  only  Diana  Wellerman’s  Art  Class  has  sent  us  the  requested  
letter supporting the need for the new chairs. The rest of the groups will
be chased for this, as evidence of their support is vital.
Standard letter received from CWAC informing us that our entitlement
to discretionary rate relief for the period 1/4/12 to 31/3/15 is being
reassessed on the basis of information previously provided. We have no
reason whatever to suppose that we will not continue to receive relief.
An  invitation  to  Cheshire  Community  Action’s  AGM  on  23rd November
was received. We sent our apologies.
We have been notified that from 1/1/12 we will be required to hold a
PPL licence to cover the public performance of recorded music, in
addition to our PRS licence. PRS will act as an agent for PPL and
collect the two licence fees together. The PPL licence will cost the same
as PRS, ie. 1% of annual income plus VAT (excluding grants, donations
and bank interest). This will therefore double our costs in this area to
close to £700 per annum.

b. Finances

PON briefly summarised the first half financial highlights. There was a
deficit of -£794 against a budgeted deficit of -£1,720.
Income at £13,774 was just £199 (1%) over budget. This was due to a
donation of £500 from the Dramatic Society towards the stage frontage,
offset by the surplus from UVH Events at £802, being £198 under target,
and Hire of Facilities which were £103 (1%) under budget. Of this, ad
hoc users of the main hall were £371 over budget, but regular users of
the main hall were £466 under budget, mainly due to the loss of the
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PGP

PON
PON
PON

Item

Information/Decisions/Actions

Action
Party

Zumba classes. The use of the Meeting Room was on budget.
Expenses at £14,568 were £727 (5%) under budget. Administration,
Caretaking & Gardening and Maintenance & Repairs were respectively
£75, £126 and £110 under budget.
The stage frontage project expenditure has reached its budget, but there
are some, hopefully minor, costs still expected for the joinery work.
Utilities were £398 (21%) under budget, largely due to savings on Gas
(£337) because of the exceptionally warm Autumn weather.
c. Operations
d. Building &
Maintenance

PON and JJ have determined what needs to be done to update the key
holders register and will complete this as soon as possible.

PON
/JJ

An expanded maintenance/operations book with additional columns for
such things as comments and actions is still awaited. Ian Hughes, SC &
JJ will be asked to get together to produce this asap.

PGP

There has been one new leak on the kitchen floor since the last meeting.
The  Board  supported  SC’s  suggestion  that  we  test  for  leaks  from  the  
sinks using water dyed with food colouring.

JJ

The  user’s  VAX  vacuum  cleaner  does  not  appear  to  be  working  again.    
Tino will be asked to have a look at it.

PGP

e. Projects

No further project work to report.

f. Health &
Safety

SC distributed an H&S report prior to the meeting.
Two minor accidents were reported this period both involving users
cutting themselves with their own scissors. No action required by UVH.
No further concerns have been reported concerning the threshold under
the new foyer doors.
The two  “Way  Out”  signs  for  the  car  park are still awaited.

ND

No items have been disappearing from the First Aid box recently, since a
notice was put into the box asking people to record usage.

g. Upton Village
Hall Forum
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The  last  PAT  test  dates  appear  to  be  in  error.    Jackson’s  will  be  asked  to  
include both the test date and expiry date on their tabs in future.

SC

A brief policy statement will be produced on asbestos. This will state
that we are not aware of any asbestos in the building, but that whenever
any modifications are made to the Hall, we will always use contractors
that are qualified to check for and raise the alert about possible asbestos.
A register will be kept of such jobs carried out.

PGP

No Forum meeting is planned before the next AGM
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h. Bookings

Information/Decisions/Actions
The 2012 calendar is now set up on the website and casual bookings can
now be accepted.
There is no planned summer shutdown and Kathryn and Sandra have
indicated that they may use more weeks during holiday periods.
PGP is still getting enquiries for using the Hall but recently the available
slots  haven’t been suitable.

i. Social Events

An extra £100 was given to the Harmonettes for which they were
extremely grateful.
PGP, PON and Ian Hughes will meet the TiQ stage manager on 24th
November to confirm the use of the stage for Star of Wonder.

6. AOB

The Christmas tree will be positioned in the rear right hand corner of the
hall, with an extension lead for the lights. It will be put up following the
Dramatic Society productions.
The next meeting will be on Monday, 20th February 2012
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