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Minutes of Board Meeting
Date:

13th May 2015

Present:

Phil Pearn
Sandra Clarke
Liz Case
Kathryn Travis
Phil O’Neill (Reporter)

Item

Jill Smith
Jane Jones
Geoff Newton
Norman Draper

Information/Decisions/Actions

1. Apologies for
Absence

No apologies for absence

2. Minutes of the
Last Meeting

The minutes of the last meeting were accepted as a true record.

3. Matters Arising

No matters arising save what will be covered in this agenda.

Action
Party

4. Special Items
Summer
Shutdown

Energy Efficiency Project
It was confirmed that we have received a grant of £14,912 (the full
amount we applied for) from WREN for our internal energy efficiency
work. Sanctuary have now agreed to purchase all the LED lighting and
the destratification fans at a cost of £2,818.
WREN are happy with this and are letting us vary the items that they are
funding to include the extra work on improved ventilation above the new
insulation in the main hall. Bob Dodd and John Fletcher are finalising
their plan and pricing this week so that the necessary variation form can
be completed by the end May deadline. They have now decided that it
would be more efficient and cost effective to scaffold out the whole hall
rather than use a moveable tower.
Ian Hughes will remove all the drama lighting in advance of the start of
work. JJ will get the curtains and drapes dry-cleaned. The main stage
curtains will be taken down sometime after the Flower Club meeting on
22nd July. Precise date and time to be finalised.
The contents of the furniture store will be moved to the Meeting Room
after 4pm on Wednesday 29th July. Work party needed.
To guard against the work running over the end of August, the lower
priority work of insulating the vaulted ceilings above the side rooms will
be done last and postponed if absolutely necessary. Under the terms of
the funding contract we have until next April to complete all the works.
Car Park Resurfacing and drainage
The board endorsed the decision to award the car park and drainage
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contract to W.E. Parsons. The budgeted cost for this work is £16,000.
It was generally agreed that it would be advantageous to mark out the
new car park and that we should get a design for our consideration.

Action
Party

PGP

5. Standard Items
a. Correspondence

Nothing to report

b. Finances

PON summarised the full year’s financial highlights. There was a
surplus of £10,695 against a budgeted surplus of £7,461. Income at
£32,150 was 9% over budget and expenses at £21,455 were 2% under
budget.
The operation of the Friday Luncheon Club produced a small surplus of
£64. However, £897 of the original £1,000 grant to subsidise the taxi
fares is carried forward to the next financial year.
Hire of Facilities were £1,089 (4%) over budget, due to higher ad hoc
use of the main hall following an upturn in parties in the 2nd quarter and
higher regular use due to fewer cancellations than had been budgeted for
and the unbudgeted FLC (£494).
Income from UVH Events at £3,148 arising from 10 separate events was
twice the target.
Administration costs of £1,785 (£1,012 of which is due to Fees &
Licences) were 3% over budget. This was more than offset by
Caretaking & Gardening which was £89 under budget.
We have now entered into a new 3 year undertaking with our insurers
that will hold rates steady over this period except for index linked
increases. The new premium of £1,131 was 6.6% higher than last year.
Maintenance & Repairs were £161 (7%) over budget with unbudgeted
expenditure of £295 for cleaning the hall chairs.
Projects expenditure was £3,383 (6% over budget) of which £2,094 was
the FLC start up. Purchases at £669 were £143 (18%) under budget.
Gas at £2,781 was under budget by £654 (19%) following the Indian
summer at the end of 2014.
PON then presented the proposed budget for 2015/16 including the latest
cost estimates for the summer shutdown work. This confirms that if
everything goes according to plan we will finish the year comfortably
above the minimum reserve level of £20,000. Moreover, we will not fall
appreciably below this level in the intervening quarters.

c. Operations

PGP thanked those involved for the effort put in to organising UVH
events throughout the year. In addition there was a very successful
Friday Luncheon Club trip to Liverpool to see Calamity Jane which was
much appreciated by all that went.
A small screwdriver is now being kept in the sink drawer in the Utility
Room for opening the disabled toilet lock if necessary.

d. Building &
Maintenance

The missing piece of protective strip by the kitchen fire exit door still
needs to be replaced.
The final disabled access job to be completed is the leveling out of the
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lip to the fire exit door by the furniture store.
There is a build-up of limescale on the dishwasher element that needs to
be removed before the next service. Essell to be approached for a
suitable cleaning substance.

Action
Party
PGP

JJ

ND reported that the Log-It-2-Fix-It book is up to date.
JJ has negotiated a contract with Clean N Dry to clean the hall chairs for
£2.50 each if we have a batch of at least 30 to make it worth his while
coming. An appropriate amount has been put in next year’s budget.
e. Projects &
Purchases
f. Health &
Safety

Nothing further to report.

There were no reported accidents in the last quarter, although several
plasters had been used.
The defibrillator has been installed at the back of the hall and training for
Trustees has been arranged for 10am on Friday 29 th May. A second
potential session was fixed for Thursday 11 th June at 7.30pm. To assist
with CPR training the defibrillator was delivered with 20 blow-up Susci
Annies, which people are welcome to take home to practise on.

g. Upton Village
Hall Forum

h. Bookings

i. Social Events

6. AOB
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Nothing to report.

There was a further wide ranging discussion on the measures necessary
to ensure the safeguarding of children in the after school sessions when
the Meeting Room is in use by adults. In the end it was agreed that a
curtain should be attachable over the window in the bar lobby door from
the hall side. In addition, bolts should be fixed to the three doors leading
from the hall/stage area to the kitchen/meeting room area so that this
area can be effectively isolated from within the hall. It was not thought
that easily accessible bolts would invalidate the use of these doors as fire
exits. However, this must be checked with the fire authorities before
installation.

PGP

JJ reported that she is experiencing increased incidences of the hall and
kitchen being left in a mess after parties. It was agreed that for all new
bookings the charge would be £50 including a £10 refundable deposit if
the hall is left as the hirer finds it. If JJ deems that this is not the case
then she will withhold the deposit and keep it as payment for the cleanup work.

JJ

Nothing to report
The next meeting has been rearranged for 2 nd September 2015
JS gave her apologies for the AGM on 14 th July 2015
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