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Upton Village Hall is managed by local volunteer trustees. It operates at virtually
full occupancy of its main hall from September to May except during holiday
periods. Occupancy declines during the summer months allowing for more casual
bookings. The meeting room is let regularly and independently of the main hall
without any conflict over facilities.
Over 30 different user groups use the
facilities, covering ages from babies to the elderly, and offering a great range of
sporting, leisure, cultural, personal-care and specialised interests.
Major
refurbishment started on our 75th anniversary and we are now in our 87th year
with a Hall that delights everyone, readily meeting the expectations of today’s
user base. We are mindful of potential unexpected costs or loss of future income
but we have a sound Financial Reserves policy and currently our income exceeds
our outgoings.
The Hall is excellently managed, maintained and promoted,
building up high esteem within the local community. We are now accredited to the
full set of Hallmark standards – levels 1, 2, & 3. Although this is a national quality
standard we are the only Hall in Cheshire holding this level of accreditation and
we have offered our service in assessing other Village Halls.

User&Base,&Activities&and&Special&Events&
Our user base remains quite stable.
Our more recent newcomers –
RugyTots, Yoga, Dance Club and the
Friday Luncheon Club – are all
thriving and seem set to continue.
Our long established groups like
Drama, Horticultural and Flower Club
have now well passed their golden
anniversaries and with their shows
rising to ever higher standards. The
use of the meeting room continues to
grow and we are able to satisfy a fair
amount of casual use particularly
during the summer period.

Yoga%class%benefitting%from%the%new%dance%mirrors%
We have now been offering shows
supported by Cheshire Rural Touring Arts
for over 10 years. With these 29 shows,
the Dramatic Society productions, our
annual carol concert and a good range of
many other shows managed by the
trustees, the Hall has established a high
standard.
This last year saw a large
number of successful hall productions
including a return performance from the
locally-based Harmonettes and the highly
acclaimed
‘Diary
of
Anne
Frank’
performed by the Upton Dramatic
Society. From rock concerts to tributes,
jazz and classical, high drama, musicals
and comedy we have offered a good
range.
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This year we decided to provide a
defibrillator; readily available for our
large number of users.
Purchased
through the British Heart Foundation
these are available at £400, which
includes an extensive CPR training kit
with 10 inflatable manikins. This sum
was fully raised through a Valentines
Serenade Tea. The lovesong serenade
was provided by local David Whitley and
a ‘posh’ tea prepared and served by a
smartly dressed team of volunteers
including some girls from Upton High
School.
Training
in
use
of
the
defibrillator and for CPR is underway and
available on request. However, the self
guidance of the defibrillator makes it
readily usable in an emergency even if
untrained.
Upton’s Parish Council are without their
base while the Pavilion has been
demolished and rebuilding is underway.
Their use of our Meeting Room and
occasionally, the main hall, has given them a comfortable temporary base. As they
develop the community use of the Pavilion, we look forward to working alongside them.

%
Financial&&
Over the course of the year we made a surplus of £10,695. We started the year with a
balance brought forward of £21,718, having reached for the first time our £20,000 minimum
reserve target. The chart below illustrates the incoming and outgoing flows of funds as
itemised in this report. It should be read by starting with the Balance Brought Forward and
going up the INCOMING column and then going across to and down the OUTGOING column,
culminating in the Free Reserves carried forward.
Income from hiring out the Main Hall was a record £26,342 which was £2,115 (9%) up on
last year. Within this, Ad Hoc Users of the Main Hall at £2,255 were £223 (9%) lower than
last year, probably resulting from
there
being
less
availability.
Regular Users brought in £24,087
up by £2,338 (11%).
This
increase was largely due to the
new Friday Luncheon Club (£494),
use by the Frack Free Upton
campaign (£175) and a full year’s
use by Rugby Tots (£1,056),
Artful Strokes (£455) and the
Dance Club (£168). Income from
the Meeting Room was £2,586
which was down by £412 (14%)
on the previous year. This was
more than explained by Stroke Art
and the Artful Codgers use of the
Meeting Room the previous year
(£456), before they joined forces
as Artful Strokes and moved to
the main hall.

% Fund

Raising totalled £3,148.
This was all raised from ten Village Hall staged events. Over the last 10 years over £21,200
has been raised from such events, centred around our Cheshire Rural Touring Arts
productions.
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Caretaking, Cleaning & Maintenance expenditure at £9,720 was just £130 (1%) down on
the previous year.
Lighting, Heating and Water charges at £4,767 were just £74 (2%) down on the previous
year. Electricity was unchanged, but gas at £2,781 was 6% lower than last year following
another warm winter. This was partly offset by water, the usage of which has stepped up
due to increased use of the dishwasher by the Friday Luncheon Club.
Administration and Insurance at £2,916 was unchanged from last year. Of this total,
Licences & Fees amounted to £1,012 and our insurance premium was £1,131.
Expenditure on Projects and Purchases was restricted ahead of the major project work next
summer. The main items of Project expenditure were the start up costs of the Friday
Luncheon Club (£2,094), disabled access improvements (£782) and trial LED lighting units
(£349). The main Purchase was the defibrillator (£400 obtained through the British Heart
Foundation) which was wholly funded by the Valentines Day Serenade organised especially
for the purpose.
Reserves carried forward at year end totalled £32,413 of which £9,403 was designated for
the car park resurfacing project in August 2015. This left Free Reserves of £23,010. The
2015/16 budget predicts that, notwithstanding the summer shutdown work, if all goes
according to plan we will again finish the year comfortably above the minimum reserve
level.

Operations,&Maintenance&&&Enhancements&
There have been 4 recent reported incidents, mainly cuts sustained after falls, but no
underlying common cause has been identified.
Launching our Friday Luncheon Club for elderly locals was a major undertaking requiring a
£2000 investment into additional catering assets to serve up to 70 meals on a regular basis.
A new locked cupboard containing the crockery and cutlery has been established. This can
be made available to other users on request. Also, running this event twice a month has
increased the demand on the dishwasher and hence an annual maintenance contract has
been taken out providing two service calls and 24hr breakdown call-out. The luncheons pay
a £10 surcharge on top of the standard hall hire charge.
The A-Z User guide has been revised and copies are readily available. We welcome
feedback from users for further amendments. Our new chairs have now been in use for over
two years and much appreciated from our users. We have discovered however that they
are readily marked as a result of the multifunctional use of the hall.
A good upholstery
cleaning service has been identified and we will
endeavor to maintain them to the standard our
users expect.
The storage container installed a few years back
has proved very useful and we are grateful to Ian
and Richard of the Drama Group for repainting the
exterior this year.
We are ever mindful of our ‘access’ and ‘safety’
obligations and this year has seen a number of
improvements.
The accessible toilet has been
reviewed
resulting
in an alarm being added and
Recent%new%planting%is%improving%our%
improvements made to the ease of security and
Monica%Garden%throughout%the%seasons%
emergency access. The ramp up to the meeting
room entrance now has a better side rail as well as
a top grab rail. Other issues have been addressed around the building.
The one issue that lets down our external image is the state of our external noticeboard.
The Board has started discussing options and we hope this will be resolved in the next year.
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Summer 2014 did not require a shutdown period as no major enhancements projects had
been planned. Summer 2015, however, is seeing a month long shutdown during which we
will be having work carried out both internally and externally. The car park is to be totally
resurfaced which will lead to more rainwater run-off. Hence we are also improving the
drainage channel across the back of the hall. Internally we are addressing and resolving the
total lack of ceiling insulation within the main hall. This has concerned us for many years
but now we are satisfied that we have identified the
most appropriate solution and have received funding
support
from
both
Wren
(Waste
Recycling
Environmental Ltd) and from Sanctuary Housing.
The ceiling architecture is very much part of the
heritage of the building and this will be retained.
The old fluorescent lighting and its associated old
cabling are being stripped out and the LED light
panels that we have been trialling will be installed
throughout the main hall.
These are effectively
‘maintenance-free’ and consume only half the
electricity consumed by the existing fluorescent
tubes. We are also installing ceiling mounted destratification fans. These are claimed to
significantly reduce heating bills and help with summer overheating from solar gain.
People may be surprised, but the advice is that these fans are left on at all times.
The whole project should not only improve comfort and reduce costs during winter but also
during hot summer periods. We have a tight schedule to complete this work but all will be
ready for September.

&
Board&of&Trustees&&&Employees&
The Board comprises Phil Pearn, Phil O’Neill, Norman Draper, Liz Case, Jill Smith, Geoff
Newton, Nancy Turton, Sandra Clarke, Jane Jones and Kathryn Travis. During this last 12
months, the Board of Trustees met formally on six occasions, 15 July 2014 (the last AGM),
6 August 2014, 1 October 2014, 12 November 2014, 4 February 2015 & 13 May 2015.
The Board pays tribute to Bob Parker who
died recently. Bob joined the Board in the
1980s becoming Chairman in 2002 until his
retirement in 2008 to care for his wife Pat.
Bob was a natural enthusiast, always looking
on the bright side of life.
The Board also wishes to mark the
retirement of Nancy Turton. Nancy was
Chairman 1979 – 1987 and oversaw the
rebuilding of the roof. Nancy, who has also been very active in several long-running UVH
Societies, has contributed much to the Hall, stretching back over five decades. We wish her
a peaceful retirement with our thanks for all her service.
Our caretaker, Jane Jones, is employed part-time by the Board. Although the hall is kept
clean to a very acceptable standard, many of the changeovers between user groups have to
be carried out without a clean through by Jane. We encourage our users to leave the hall in
the state they find it and we are now maintaining brooms and the vacuum cleaner in a more
reliable state. Our Maintenance Manager, Norman Draper, is paid a modest retainer since
he is viewed as ‘on-call’ and is occasionally called in to remedy urgent problems. The effort
put in by other trustees is both extensive and unpaid but everyone is very committed and
team spirit is high.
Finally – we are grateful to ‘Inside Upton’ magazine for their continued support. Each
month they include our list of regular events and full colour poster of our next major
performance.
For our calendar and all up to date full information visit www.uptonbychestervillagehall.org.uk
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