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MINUTES OF THE ANNUAL GENERAL MEETING OF 

UPTON VILLAGE HALL – 10th July 2018 

 

Present: 

Mr. I. Hughes     Chairman   Mr. P. O’Neill       Secretary/Treasurer 
Mrs. S. Clarke    H&S Officer   Mr. P. Pearn       Booking Secretary  
Mrs. J. Jones Trustee/Caretaker Mrs. E. Case  Trustee 
Mr. G. Newton Trustee   Mrs. J. Smith  Trustee 
 

Mr. J. Norris, Mrs. M. Norris, Mrs. J. Hall, Mr. K. Kinson 

1. Apologies   Mrs. S. Fearnall, Mrs. B. Smith, Mr. N. Draper, Mrs. J. Draper, Mr. I. Mayne, 
Mrs. K. Pape, Mrs. V. McDonald, Mr. H. Halliwell 

2. Minutes of the AGM held on 7th July 2017 
The minutes were accepted as a true record, proposed by Mrs. J. Smith and seconded by 

Mr. G. Newton.  They were then duly signed by the Chairman. 

3. Matters arising from the minutes 
Mrs. Smith asked for an update on the woodworm infestation apparent in the bowls 
cupboard and in front of the stage.  Mr. Hughes replied that this would be covered in the 

reports. 

4. Reports 
This year’s 4 page Annual Report was distributed.  The report once again covered our User 
Base, Activities & Special Events, Finances, Board of Trustees & Employees and 
Operations, Maintenance & Enhancements, and can be viewed on the Upton Village Hall 
website.  Mr. Hughes, Mr. O’Neill and Mrs. Clarke took the meeting through each section of 
the report, and these minutes should be read in conjunction with the Annual Report. 

Mr. Hughes read through the first section of the report covering our user base, activities and 
special events.  He drew particular attention to the now well established French for Fun and 
Stretchilates classes and to the two very well received Cheshire Rural Touring Arts 
productions put on during the year.  The Dramatic Society once again staged two popular 
productions and the Horticultural Society shows were, as usual, a great success and very 
well attended.  Finally, Mr. Hughes highlighted the continuing success of the Friday 
Luncheon Club, made possible by the host of willing volunteers. 

Mr. O’Neill said that the accounts for the year ended 30th April 2018 have been 
independently examined and signed off, and would shortly be sent to the Charity 
Commission.  Over the course of the year we made a surplus of £2,305.  Income from 
hiring out the main hall was £25,633, 1% up on the previous year.  Income from the 
meeting room at £3,393 was up by £261 (8%).  UVH Events & Donations totalled £2,032.  
There were seven village hall staged events, receipts from which were 7% under target. 

Caretaking, Cleaning and Maintenance at £11,382 were 2% down on the previous year.  
Maintenance expenditure continues to be relatively high as we now have quite a lot of 
equipment that requires regular servicing and repair. 

Utilities at £4,911 were £565 (13%) up on the previous year largely due to Gas which was 
£337 up following the unusually cold spring. 

Administration and Insurance at £2,933 was just £120 (4%) up on last year. 
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Expenditure on Projects totalled £9,081.  This comprised £6,233 on the installation of the 3 
phase electricity supply and new hot water heater, £1,100 on redoing the badminton court 
lines and floor sealing, £606 on timber treatment and survey, £893 on a variety of electrical 
jobs, £159 under Sound System Upgrades for a new headset and £90 on miscellaneous 
items.  Purchases totalled £609, the main items of which were a hedge trimmer (£186) and 
two oscillating tower fans (£139). 

Free Reserves carried forward at year end totalled £26,520 having designated £4,500 

towards the possible refurbishment of the toilet block in two years time. 

Mr. Hughes then took the meeting through the Operations, Maintenance & Enhancements 
section of the report.  He highlighted the installation of the 3 phase electricity supply and the 
powerful new instant hot water heater in the kitchen which replaces the hot water cylinder.  
The hall floor has been resealed with new badminton lines and Mr. Hughes was pleased to 
report that the woodworm problem was treated and a subsequent survey revealed no 
further infestation.  The Log-It-2-Fix-It book was working well, catering for both operational 
and maintenance issues. 

Mrs. Clarke was please to announce that there had been no reported accidents since the 
last AGM, although there had been a near miss when a box of wine glasses was dislodged 
and fell from the top of a cupboard in the storeroom.  During the annual fire inspection, it 
was noted that there was no proper escape route from the Meeting Room in the event of 
fire in the kitchen.  A properly illuminated route across the stage and through the Utility 
Room has now been established.  Finally, two fire horns have been installed in the kitchen. 

The hall chairs are very prone to staining, which requires an excessive amount of regular 
cleaning.  They are now being treated with Scotchgard, which it is hoped will significantly 

improve the situation. 

Finally, the Hall’s 90th anniversary is on 8th December 2018.  The Travis Academy of 
Performing Arts has already staged a show in support of the event, and a variety show is 
planned for 8th December, followed by an Anniversary Dinner in the New Year. 

The reports were accepted, proposed by Mrs. Norris and seconded by Mr. Kinson. 

5. Election of Trustees for the year 2018-2019 
Proposed by Mr. Norris and seconded by Mrs. Hall, the current trustees were re-elected 
unanimously: 

Mr. I. Hughes   Mr. P. O’Neill   Mrs. J. Jones 
Mr. G. Newton   Mrs. E. Case   Mr. N. Draper 
Mrs. J. Smith   Mrs. S. Clarke   Mrs. K. Navas 
Mrs. S. Fearnall  Mr. P. Pearn 

Mr. Colin Hedley was once again appointed as the independent examiner of our accounts 
for the coming year and thanked for his services; proposed by Mr. Pearn and seconded by 
Mrs. Clarke. 

6. Any Other Business 

There being no other business the meeting closed at 8.09pm 


